MBA Applied Project Research Invitation 
Improving Virtual, Multi-cultural New Product Development Teams
In the not too distant past, most new product development teams were collocated and existed, for the most part, as mono-cultures. They worked reasonably well. Increasing globalization gave way to the formation of virtual, multi-cultural new product development teams. Unfortunately not a great deal of consideration was given to this new context and many project teams began experiencing difficulty in developing viable new products to satisfy customer needs, on time and within budget.

The purpose of the primary research is to investigate the virtual and cultural context of new product development teams. Based on the primary research findings and secondary research, the objective is to provide prescriptive recommendations for improving new product development team performance. 
Each virtual team member will be required to complete 1 or 2 e-questionnaires which will take 20 to 30 minutes each. Some telephone follow-up may be conducted.
· There are no known risk involved with the research however, some participants may experience some discomfort with answering questions related to cultural aspects. Please note that no judgments will be made. All cultures are respected.
· Participation is voluntary. Participants may withdraw from the research at anytime with no effect on the participant. Participants are not obligated to answer any questions they find objectionable. Participation will be anonymous with the exception of the researcher and supervisor. 
· All information will be confidential, except when legislation or a professional code of conduct requires that it be reported. All electronic information will be stored in a secure database. Hard copy documents will be stored in a locked cabinet. All information will be erased or shredded within 1 year of project completion. 

The existence of the research will be listed in an abstract posted online at the Athabasca University Library's Digital Thesis and Project Room; and the final research paper will be publicly available unless arrangements have been made otherwise. The research results may be published or presented a conferences in the future. 
Please contact Tom Schell at (519) 747-9055 or tomsc@golden.net should your company be willing to participate in this short research study or if you know of any companies using virtual, multi-cultural new product development teams.
